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LAUNCHING PROGRAM AND MOA SIGNING OF PROJECT SHIELD AND
PROJECT FLEX-ALS UNDER PROJECT ONE DAGUPAN

To:  Assistant Schools Division Superintendent
CID and SGOD Chiefs
Education Program Supervisors
Public Schools District Supervisors
School Heads
Teachers
All Others Concerned

1. Inline with the Schools Division Office of Dagupan City’s cotumilment to slrengthening
innovative and collaborative educational initiatives, this Division announces the conduct
of the Launching Program and Memorandum of Agreement (MOA) Signing of
PROJECT SHIELD (Safe, Healthy, and Inclusive Education for Learner Development)
and PROJECT FLEX-ALS (Flexible Leaming for Equitable and eXcellence in the
Alternative Learning System) under the umbrella of PROJECT ONE DAGUPAN.

2. These division-wide initiatives aim to promote sustainable, research-based, and
partnership-driven programs designed to improve leamer outcomes and strengthen
school-community collaboration. The project author and owner is Dr. Edwin R. Ferrer,
Public Schools District Supervisor and ALS Focal Person.

3. The details of schedule and venue are:
Date Time Host School Project
September 14, 2026 9:00 AM  Pugaro Integrated School Project SHIELD
September 15,2026 9:00 AM  Dagupan City Nationai High School  Project FLEX-ALS

4. Participants include School Heads, Education Program Supervisors, Public Schools
District Supervisors, selected teachers, partner stakeholders, and other invited guests from
the Schools Division Office of Dagupan City.

5. For your compliance, support, and widest dissemination.
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