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DIVISION MEMORANDUM
No. 3993, s. 2026

TO: Assistant Schools Division Superintendent
Chief Kducation Supervisors (CID & SGOD)
Public Schools District Supervisors
Public Elementars and Secondary School Heads
All Others Concerned

ESTABLISHMENT OF BARANGAY READING HUBS UNDER
PROJECT ONE: DAGUPAN

1. In line with the launch of our Division Flagship Initiative, Project ONE:
DAGUPAN (Optimizing Networks for Excellence: Developing Achievers
through Guided, Unifited Partnerships and Academic Nobility) last May
14. 2026, at the Division Training Center with Mavor Belen T.
Fernandez as Guest of Honor, this Office is determined to strengthen
community partnerships to address reading gaps.

2. Recognizing that many struggling readers have parents who work long
hours or lack the capacity to tutor at home, the responsibility of reading
remediation must be shared with the community.

3. Therefore, all Public Elementary and Secondarv School Heads are
directed to coordinate immediately with their respective Barangav
Councils and Sangguniang Kabataan (SK) Chairpersons to establish
neighborhood-based Barangay Reading Hubs.

4. The division of responsibilities shall be as follows:

e The School: Provide reading materials (such as Marungko and
Fuller tools) and conduct a brief orientation for the volunteer
tutors.

* The Barangay Council: Provide a safe venue (Barangay Hall or
Day Care Center) every Friday aftermoon (Suggested time: 3:00
PM - 5:00 PM) or Saturday morning {Suggested time: 8:30 AM -
10:30 AM) to address low attendance of struggling learners in
school and to establish shared responsihility for our quest on
addressing literacy gaps.
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+ The Sangguniang Kabataan (SK): Mobilize SK officials and vouth
volunteers to act as READ-bassadors or Ate and Kuya tutors who
will directly guide the children.

5. Other related assistance to the success of Project ONE: DAGUPAN from
the Brgv. Captains and Sangguniang Kabataan Chairpersons will be
greatly appreciated.

6. School Heads must submit a brief status report of their established
partnerships to EPS Agnes Royulada on or before Julv 16, 2026,

7. Immediate dissemination of and strict compliance with this
Memorandum is desired.

MARCIANQ U. SORIANO, JR. EdD, CESO VI
Assistant Schqols Division Superintendent
Officer-in-Charge
Office of the Schvols Division Superintendent
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