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To: Asst. Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
School Heads Elementary & Secondary
All Others Concerned

From: OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

Subject: PROGRAM IMPLEMENTATION REVIEW ON ALTERNATIVE
DELIVERY MODE (ADM)

Date: January 25, 2024

1. In support of the Department of Education’s (DepEd) commitment under the
MATATAG four-point agenda and the 2030 Sustainable Development of Goals aiming
to accelerate the delivery of basic education services to all learners, the Regional
Office through the Curriculum and Learning Management Division has downloaded
to all Schools Division Offices the Program Support Fund (PSF) through the issuance
of Sub-Allotment Release Order (Sub-ARQO) for the implementation and monitoring of
the Alternative Delivery Mode (ADM).

2. Anent this, a conduct of a clustered Program Implementation Review on
Alternative Delivery Mode (ADM) will be hosted by the Schools Division Office of
Alaminos City on January 29-31, 2024 at La Esplanada, Alaminos City.

3. The objectives of the activity are the following:
a. Map the ADM implementing schools and modalities being offered in the
City Schools Division Offices of Pangasinan particularly Alaminos City,
San Carlos City, Dagupan City, and Urdaneta City;

b. Identify the challenges and barriers in implementing the ADM;

(H Document the best practices and processes of the existing ADM
programs;

d. Review the performance of these existing flexible learning modalities; and

(3 Provide technical assistance to the SDOs

4. The participants are advised to register through the link:
http:/ /tinyurl.com/ADMOrientationAlaminosEpPreReg not later than January 25,
2024. They are expected to arrive at the venue before the workshop commences a:tt
8:30 a.m. on Day 1. The first meal is breakfast on the first day, and the last meal is




lunch on Day 3. The activity shall conclude at 12:00 noon on the last day. Attached
are Annexes 1 & 2, List of Participants for Annex 1 and Annex 2: Flow of the Activity.

4. Participants are expected to bring a laptop with a WIFI modem /net facility and
extension cord for faster access to the internet, printed and e-copy of their respective
School ADM Data, mapping tools on identifying learners at risk, and Information
Education and Communication (IEC) materials, and respective documentation of
their ADM practices and initiatives in print and non-print formats.

5 Board and lodging shall be charged against the downloaded 2023 Continuing
FLO-ADM Program Support Funds (PSF) downloaded to the host division (SDO
Alaminos City) while the traveling expenses shall be charged against the ADM PSF
downloaded to the Schools Division Office of Dagupan City subject to the usual
government accounting and auditing rules and regulations.

6. For any query or clarification regarding this matter, please contact Arlene C.
Niro, Chief Education Supervisor, Curriculum and Learning Management Division at
(072) 607-8137 loc. 120 or Editha T. Giron, Education Program Supervisor and local
person of the said program at (072) 607-8137 loc. 121.

7. For compliance and immediate dissemination.

3 C. BANZON, oV
ools Division Superintendent

Address: Burgos St. Poblacion Oeste, Dagupan City, Philippines
Telephone No: (075) 653-41-01
Email: dagupan.city@deped.gov.ph




Annex 1: List of Participants

Maria Linda R. Ventenilla
Renata G. Rovillos
Isagani D. Rosario
Reymond N. Villare
Agnes T. Calicdan
Marnelli C. Sonza
Bernardita P. Azurin
Marilou G. Taminaya

. Mary Jean L. Siapno

10 Eileen Ray J. Reamon
11.Iresh Ervin Velano
12.Catherine Basa
13.Anabelle S. Lamsen
14.Mary Celeste Barillo
15.Elisa A. Paras

16.Justin Shane G. Manuel
17. Mary B. Bulatao

A2 Oy BRGSO AG

Chief Education Supervisor
Education Program Supervisor
Senior Education Program Specialist (M & E)
Principal IV, Pantal ES

Principal 11, Bonuan Boquig ES
Principal I, Salisay ES

Principal II, Salapingao NHS

Head Teacher II, West Central ES I
Head Teacher VI, DCNHS

Guidance Counselor, DCNHS
Teacher III, Bonuan Buquig NHS
Teacher III, Bonuan Buquig NHS
Teacher III, JUDVSTVSS

Teacher II1, Federico N. Ceralde IS
Teacher III, East Central IS

Teacher III, Pugaro Integrated School
Teacher II, Carael NHS



Annex 2: Flow of Activitics

Matriz of Activities (January 29-31, 2024

Time( A.M.}

Topic 2: Updates on the

Implementation of

Day 1 Day 2 Day 3
18:30-9145 { Registration Tapic 4 Explofifig | WS 3; Médsaging e |
Settling /Check-in the Possibilities of | Promising Impacts
1 the School | of ADM
Initiated (Framing ADM
Opening Program Interventions (SIIs) Advocacy Resources)
as the Most
Adopted ADM
9:45-10:00 | Health Break
10:00- Topic 1: Planning for the | WS 1: Sharing of | Continuation:
11:00 Execution of PSF Using | SDO Initiatives/ Messaging the
the PMIS, Physical Best Practices on | Promising Impacts
Accomplishment & Plan | the of ADM
Adjustment | Implementation of | (Framing ADM
11:00- | ADM Program in Advocacy Resources) |
12 HN the City SDOs Closing Program
12:00H.N. Lunch Break
Time(P.M.) | Continuation of Topic 1 Home Sweet Home
1:00 -
2:00 WS 2: Mapping the

2:00- Status of R I's ADM ADM in the SDOs
3:00 Implementation i
(Communicating the PIR |
Resulis/Findings and
et Recommendations
3:00-3:15 Health Break
3:15-5:00 | Topic 3: Revisiting the | WS 3: Establishing
| Essentials of ADM an ADM
. Organizational
Structure in every
. Implementing Unit
Pape & of 4
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