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Office of the Schools Division Superintendent

Division Memorandum

No.95Zs. 2023

To: Asst. Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Legal Officer
Administrative Officer P
Unit Heads

From: OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

Subject: SDO DAGUPAN DEDP 2023-2024 STRATEGIC REVIEW CUM TARGET SETTING AND
PLANNING WORKSHOP

Date: September 28, 2023

1) With the opening of the school year 2023-2024, top management deems it necessary to align the
PPAs conducted by the CID, SGOD and the OSDS with the requirement of both the 2023-2028
Division Education Development Plan (DEDP) and the new thrust areas identified therein namely
Access, Equity, Quality, Resiliency and Well-heing along with the Office Functions version 3 of the
three offices (CID, SGOD and OSDS) to be held on October 19-21, 2023 in Pampanga.

2) Presentation of the accomplishment of the three core offices based on their Office Functions version
3 will be used as guide for the presentation of the Chief Education Supervisors of the CID and the
SGOD and the Administrative Officer V for the OSDS respectively, with FY /SY 2022-2023 as
baseline.

See Strategies identified in the DEDP and the Outputs Required and Cite 3 major issues
Encountered during FY/SY 2022-2023.

A workshop on target setting and subsequent contextualized policy-formulation for the subsequent
year 2024 will be performed as a result of top management’s evaluation of the outputs and outcomes
met and shown.

The CID, SGOD and OSDS are requested to submit to the Planning Officer or SEPS for Planning and
Research their report/presentation on or before October 13, 2023 for consolidation and initial perusal

of top management.

Soft copy of the DEDP and Office functions v. 3 will be sent by the Planning Officer
and the list of participants.

3) For your information, guidance and compliance.
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Sample Template for Presentation (Source: DEDP ) *Refer to the Office functions v. 3 for Target to Set

Strategies

Qutputs

Office Responsible

Year 1 — FY 2022-
2023
Accomplishment

Target for FY
2023-2024

Long-term Issues Encountered
(Identify only up to 3)

Access

Improve access to
universal
kindergarten and
elementary
education

Increased enrolment of
school-aged kinder and
elementary pupils

CID EPS for kinder
and PSDS, SHs

Equity

Provide an
inclusive,
effective,
culturally
responsive and
safe learning
environment to
respond to the
situations of
disadvantaged

Policy Review Report

SGOD=EFU,SMNU,
DRRMU

Quality

Ensure alignment
of the curriculum
instruction and

Improved delivery of
instruction, assessment

CID, EPSs, SGOD,
SMME

classroom

assessment n

Resiliency and | MHPSS modules 2 weeks | SDS, ASDS, SGOD,
Well-Being prior to start of classes DRRM

Integrate

children's rights
in the design of
all DepEd

Bronze Award

SGOLD in-charge of R

and R
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policies, plans, | No. of NEAP accredited PD
programs, activities SGOD-HRD
Processes and
systems Utilization of ICT systems

such as ticket-support with | ICT

customer satisfaction

Updated operating
systems/laptops/desktops

Updated monitoring of
reports on child-bullying.
discrimination and violence

Uploaded DMs and
Guidelines for the
Submission of research titles
by teachers and other NTP,
List of AR Completers. List of
Schools provided TA

Physical monitoring of FPAs
with generated reports
including the PMIS

SGOD in-charge on
Child protection
Policy

SGOD-Research

OSDS-Finance
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