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From: OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

Date: January 19, 2023

fHubject: SOFT INITIALIZATION OF ONE DEPED ONE QMBS AT SDO DAGUPAN

1) Ancnt to RM 065 s, 2023 “Reiterntion of the Recltation of Department of
Education Natlonal Quality Policy™, the Schools Division Office herehy instructs
all personnel teaching ond non-teuching personnel to follow directives contalned
thercln.

2) Similarly, the Schools Division Office will performi the following as soft
activities effective immediately to initinte the adoption of the NQMS pending
Orientation requested from the Reglonal Office by top management.

2.1 Soft 55 before and after leaving work aren and Accomplishment of Customer
Satisfnction Survey in all offlices

2.2 Soft Internal Quality Andit by Februury

2.3 Review and updating of all processes including manuals

2.4 Review and updating of Risks Registry

2.5 Management Review by March

3. Previous trainings of SDO personnel will serve as working knowledge in the
operation of the IS0 clauscs under the different team asslgnments.

4. Only the Knowledge Management Team headed by the Records Officer together
with the IT Officer are designated to download/share Information pertaining to
NQMS and/or, create and distribute forms for purposes of control, registration
and record.

5. For widest disseminntion, guidance and compliance.
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