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SCHOOLS DIVISION OF DAGUPAN CITY |48

Office of tho Schools Division SBuperintendent

No. |2 y B 2023

Ta: Asst. Schools Division Superintendent
Chiefs of the 8GOD and CID
Education Program Supervisors
Public School District Supervisors
School heads/ principals
Umit heads

From: OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

Date: January 11, 2023

Snbject: REVISION OF SUBMITTED 2022 OPCR-F TO THE FORMAT REQUIRED
BY THE CECf{REGIONAL OFFICE

1) Upon review of the submitted OPCR-F of the two offices namely CID and
SGOD, the undersigned directs the concermned to follow/obscrve the
requirement for the statement of performance Indicators on Quality, Efliciency
and Timeliness in each of the KRA of your {unctions,

The objective/s must guide the Pl and the actual results.

2] Refer to the atlached as issued by the ROl for reference of
objectives/outpuls and intended outcomes.

3) For widest disscmination, guidance and comphance.

AGUEDOC.F AHDEI_.
Schools Division Superintg! 73

Address; DepEd SDO, Burgos 5t., Dagupan City
Telephone No.; (075)615-2645/(075)615-2641
Emall Address: dagupan.city@deped.gov.ph




Name of Office/ Division:

Strand /Governance level: Schools Civision Of ce

Curriculum Implementation Division

Qflca Functions _w.J)

Statement of Purpase

learning cenlers towards the achicvement of quality basic educition.

The Curriculum Implementat on Division continuously improves the maragement o” curriculury implementation in te schools and

Qultcomes

+ Schoals and leaming centers can implement the curriculum
cifectively and clficiently

Crutcomes I1dicators

« Parcentage of schools and leamir g centers implemented the
urriculum cffectively and effliciently

« Schools and Learning Cenlers can continuously improve

« Tercentage of schools i leaming conters that have attaised the

implementatizn of Basic Education
Curriculum, Programs/ I-ojects/

and Management

management of instruction for the atta nment of Jesired leaning desired leaning cutcomes

oulcomes .

Key Results Areas Objectives Outputs Outypat Indicators
Instructional Supervision | To ensure the cffective ard efficient | + Instrictional Supervisory | lans Number o implemenited

approved Instructional

Activities (PPAs), and Special .
Curricular programs (SCPs)
thuough regu ar instructicnal

supervision and monitoring .

Supervisory Plans |
Instractional Suservisory Number o submitted analyzed
Reperls Instructior al Supervisory

Reports
M&E Systems and Tools Mumber o” monitored schools

implementing the Basic

Conszlidated Resulis of MéE
and Analyses

Education Curriculum, SCPs
end learning centers in
compliance to standards
Number ol schoals
implemenling needs Lased
curricular "I'As (Programs,

SDO _ Curiedum implerionistan Dhdglus
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Cffca Funcians _v3

Key Results Arzas Objectives Outpuls Oultp ut Indica-ors
Projects, Activitics) compliant to
standard

DMZEA Reports Number of DMEA Reports
T capacitate School Heads and Training Needs Assessment » Number of enpacitatad school
teachers in the curriculum Individual Plar. for Profesiional heads
implementation of Basic Educatior Devlopment ((PPD) Number of conducted trainings
and Special Carricular I'rograms Scheol Plan for Professional
{ECPs) in col.aboration with the Devalopment {5I'FD)
HRD/SGOD Maser Plan for Professioral

Deve'opment (MPPD)

+ Tralning Proposal, Trainirg

Design and Activity Completion

Report

Job-Embedded Leaming (JEL) Number cf conducted job-

Coniract Embedded Learnin

Report on the s ibmitted Re-
enirv Action Plan (REATY)

Number ef monllored
implementad REAP

Coaching and Mentoring 'lan

Number of Coaching and
Mentoring, plan impl=menied
Number of school heads and
teachers under appreved
Coaching and Menltoring
Programs

Number of school heads and
‘vachers coached and mentored

SO _ Cuarieulam implamantaton Division
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Key Results Aseas Objectives Outpuls Output Indicators
To conduct basic and/or action « Basicand/or Action Research Number of approvec basic
research or innovations on and curriculum innovations and/or aclion researzhes or
curriculum /instructional curriculum innovations
management and supervision implemented in schocl levels
Number of proposed and
completed Basic and for Action
Research and curriculum
innovatio s
Assessmient of Leaming | To ensure effcctive implementatior | «  FGD's and Needs-Assessmant Number of conducted approved
of the management of learning Accomplishment Reporls FGDs/ Orientationsy Re-
assessment in schools and learning Orientations/Coaching/
centers for better learnir g outcome; Menloring sessions
« Com pendium of instructioral Number of Schools a1d LCs
interventions/ est practics implemerting and utilizing the
based on analy:ed Quarterly Consolida ked Quarte-ly
Assessment results per leaming Assessment Result/ Analysis
Report per learning area
Number cf instructional
interventiong implemented
Number cf leachers/szhool
heads provided with
instruetional interver tions
Te lead in the developmant of « Inveatory/list of Number cf developed
contextualizec assessmert toals Lo Localized /contastualized localized / conlextualized
diagnose learners and determine assc: sment tools (diagnostc, asszssmert tools
theor mastery level in the different and summative. lests)
lezrning arcas
« Inveatory of learning resourees Updated inventory of kearning
needs resources necds

500 _ Corricutum Imple rentation Divig'¢n
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an¢ assessment of learning

Key Results Arzas Objectives Oub>uts Output Indlea ors
Leaming Resources Ta conduct reeds assessment on Division Learning Resour:2 Approveil and implemented
Management and type/kind of learning r2sources lo Technical Assiztanee Plan DLE TA Plan
Develo>ment bz developed

Talead in th2 development and Developed quality assured and Number of developed quality-
qaality assurance of cortextualized validated contextualized assured and validated
learning rescurces by learning aren learning resources contextualized leaming
fer schools and leaming centers resources
To lead in the uploading of the Uploaded and sublished Number ef uploaded and
validated and finalized contaxtualized LRs in the official published contextua'ized LRs ir
contextualized leamning resources LR l'ortal the LR portal
in the official LR Portal
To monitor and evaluat: the M & E Tool in tke utilization of Updated M&E tool
utilization of learning resources contaxtualized learning
bised on needs and standards. reso arces
Consolidated Monitoring aad «  Number cf utilized LRs based
evalation reperis on utilization on the Mé&:Z report
of LIts
Technical Assistanzeon | To provide technical assistance to |+ Consolidated T4 Needs Number cf schools and LGs
Curricuium scaool heads, and instructional Assessment Report with TA needs
Implem=ntation mainagers on curriculum and Appoved TA Plan assessmert/analysis report
special curricular progroms TA contract/ agraement Number of submitted
(5-Ps)/ programs, projects, TA Accomplishewent report sccomplished TA Plans
activities (PPAs) implementation Number of school heads,
for the improvement of teachers, and instructional
instructional (eadership managers provided with TA
competence, leaming resource alang thei- identified needs
management, learning delivery, Number of approved TA Flans

S00 _ Cumicufumn drgls realalion Dive ion
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Key Results Areas Jbjectives Outputs Output Indlealcrs
To provide Technical Assistance TA Needs Asscssment Report Approved TA Plan
(TA) on classroom management to on Classroom Managemert TA resultand analysis
school heads, teachers, cnd TA Accomplishment Report
instructional managers, inclusive o’
the development skills,
instructional competencs, and
| action research
To provide technical assistance in Proposed and Completed Basic Number cf school heads and
thz conduct of basic and/ or action and,/ar Action Tesearch and teachers pravided with TA
rescarch on curriculum curr culum innovations on action sesearch and
management and instructional curriculura innovations across
supervision subject arcas/ prade [:vels
Identfied need s on Curriculum Number cf Curriculum
manigement and Instructional managem:=nt and Ins ructional
supervision for basic and /or supervisicn need included in
action rescarch sasic and,'or aclion ressarch
Performance Tc conduct p:riodic monitoring IPCEF/OPCRF Percentag: of achievement of
Management and evaluaticn of office/ stalf Accemplishments IPCRF/OPCRF
performance for the provision of Cap:citated sta'f Number of staff who attended
relevant learring and development Traiming Comp elion Reports learning aad development
programs programs
Number of staff prov ded with
professional developirent
= program/ activity
Office Managemen: To establish and maintain systems Operetions Marual Updated Operations vanual
and processes geared towards
ad ministrativ2 effectivercss and
el ciency

S0O _ Cisricudum brglemertation Dival
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Key Resulls Araas Objectives Outouts Qutput Indlcaors
To ensure that administrative, « Administrative and Financial « Number of pertinent forms and
tudget, finance, and other relevart Reparts documen = accomplished and
Administrative and Firancial submiliced on time (c.z. WFP,
Feports, processes and PPMF)
r2quirements are met
To promote a culture o” excellence, | - Listof employces given » Number of recognition
innovation, and collabe ration recopnition initiatives conducled
« Citizen/Client Satisfaction .
Survey (CCSS) Pesults o CCSS matiag received

SD0 _ Cusriculum lmpla T edation Divi'cn
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Name cf Office/ Division:  School Governance and Opera ions Division

Strand/Governance level:  Schools Diivision Office

Statement of Purpose

The Scheol Governance and Operations Division (S50D) supports and cz pacitates schools and Leamning Centers in esuring a safe and
conducive learing environment and comnpliant to policies anc quality stz ndards of Governance and Opertioms.

Outcomes Outcome Indicators
¢ Schools and Leaming Centers (LCs) effectively and cliciertly Implementation Rabe of the Programs/Projects/ Activities
deliver educadon services reflected in the Div cion Annual Implemer tation Plan/PMIS

Percentage of disseminated and utilized cuality assured basic
education rescarch

Percentage of schocls with impoved SBM rating/level of
practice

Percentage of schocls with improved ESIP/AIP leve! of
implementation

100% of Szhools and Learning Centers (LCs) are monilored,
evaluated and valicated in terms of its compliance to quality
standards of goverr.ance and cperations

* Tezching, teaching-related, and nontcaching parsonnel al the
SDO are compelent in performing thelr respective duties and
functions.

Percenta ye of Teacting, teaching-related, snd non-tesching
Personnel performiag their duties and functions based on
competency level with improvad performance rating.

¢ Schools and L2arming Centers maintain a safe and conducve
learmning envircnment

Pereenta ge of schools and leaming centers evaluated as safe,

conducive, and responsive using the standard DepEd tools

m_mm;mrﬂ
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Key Resull/s Arca Objectives Qutputs Cuipuls Indlcitors

Support for Schocl To capacitate tchools and learning | @ Approved OPCRF, « Number of approved and

Management and centurs in the delivery of basic DEDP/SIF/ ALY, Training implemeried OPCRF,

Operations education program services Designs, Project Completion DEDP/SI?/ AIP, Training

Repurts, SBM Feport, Learning Designs, Project

and Development Plans and Complet on Reports, SBM

Programs Report, Learning and
Development Plans and
Program3

e M&E resvlts of PPAs
implemented

¢ Com petency Assessment ¢ Implementation Raxe af
Resu lts approved needs-basd capacity-
building activities for different
job grouas

s  Number of compelency
assessment conducted

o Program/Projezt/ Activity o Number cf schools cubmitted
acco nplishmert reports and valid ated program/

project/activity accomplishmert

reports

» Basic Educatior. advocacy e MNumberr of schools with
program available |EC materiels and
facilitics

& [Evaluation Report on
Informat on education advocacy
campaigina

s  Number of advocacy
materials/ 1EC developed and
utilized

£DO _ Schosl Gavernancs & Operatons Diiy on
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Key Resull/s Arca Cbjectives Outpuls Oulputs Indicators
Materials and Fecilitics Numbers of schools monitored
Mor.itoring Checklist using the checklist

Number of schools with
improved facilitics

To implement and manage learner
sup port servic2s such as youth
development, health, and nutnbion,
DREM programs, and the Child-
Friendly School System

Oricntation on Zhild-Friendly
School System (CFSS) conducled

Number of schools criented on
Crss

Accomplishment report in the
conduct of CFSS orientation

Status of CFS5: School Rating

Number of schools with CF55
rating
Number of schools qualified ao

CF5
Number of schools with

improvec CFS5 rating

Prevsantive Mantenance ['lan

Number of schools with
approved preventive
maintenince Plan

Mumber of schools with
maintaired, monitcred and
inspected learning equipment
and facilities

Preventive Ma: nicnance Eeporl

Number of schools with
improved physical facilities

DREM Action 1" an & Monthly
Repart

Number of schools submitted
DRR acton plan and monthly

report

3200 _ Scheel Grvemence & Doeralicns O 2on
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Key Result/s Area Chjectives Qutputs Outputs Indicators
Program implementation reports | »  Number of Schools wilh
on various leamar supporl implemented YFD Programs
serv.ces (Youth Formation
Deve' opment Frogram, Health s Number of Schools with
and Nutrition I'rogram) implemented Health and
Nutrition Programs
¢ Number of implemznted learner
support s2rvices aclivitics
Activity and Accomplishment o List of Activities and
Report Accomplishment Reporls
Number of completzd activities
Plannirg and Research | To fzcilitate thz preparation of the Approved DECP s Approvid and imp'emented

Division Education Development
Plan (DEDP) and assist the schools
in thz preparation of the i<hool
Imgrovement 2lan (SIP), the Annual
Imp rovement lan (AIP)

DEDP

List of Approved SIP, AIP, and
WFT

& Number of approved SIT, AIP,
and WFI’

e Percentage of AP activities
implemented in scheols and
learning cenlers.

To validate, corsolidate and process
time y, accurale, and relevant basic
eduzation statistics for budget,

Validated and processed basic
educition stallslics
Farvard Estimates

¢ Percentage of schools
particips ted and validated in
BEIS

planning, policy, research, and Validated BEIS/School Profile

rescurce allocation.

To cnsure the use of rescarch Approved and completed « Numbes of BERF and non-BERF

outputs in improving the policy and reseirch completsd rescarch

program implementation o  Number of dissemirated
research

fm_wwlwﬂw
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Key Resull/s Area Cbjectives Outputs Outputs Indicitors
» Utilized research outputs «  Number of rescarch utilized for
policy and program
implemcntation
¢ Accomplishme:t report ¢ 100% Accomplishment report
reflecting the wilization of reflecting the utilization of
Result outputs Result oulpuls
To arovide TA In the conduct of b TA I'lans on Rescarch Number o’ TA Plan sabmitted and
BERF research studies b TA Neads Assesement Results approved
b Acconplishment ccport Number o) TA on reszarch
provided
TA Result: and Analysis
Community Level To apacitate schools in fo-ging * TA needs and plan in « Number of TA needs identified
Linkages and partnerships and linkages partrerships ard linkages « List of Approved Training
Partnerchips ¢ Traiving Designs Designs, Activity Completion
e  Aclvity Completion Report Report sabmitted

¢ Number of orientation/ meeting
and advozacy cond acted

* Number of schools provided
with capacity build ng activities
and technical assistance

To =stablish ardfor strenzthen
linkages, engazements, and
partnerships with stakeholders to
ensu.re continuous suppo:: for basic
education

of donors and partners

* Directory of Pa-tners/ Database

¢  Number of establishad
partnersiips
e Number of donors and partness

« MOUs and MOAs

e  Number of MOA/MOU lorged

* Resource Mapping Report

s Number of Partnerr with
sustained linkages

Eﬂo_sumﬂmmlﬂwlhw
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Cifico Funclons -v.3

Development

operationalizing the HRT systam in
the SDO and in the schoo’s

Koy Result/s Arca Cbjectives Outprats Qutputs Indlcators
Accomplishment Reports List of submitted ard approved
accomplishmen! reparts
To accept donatons (e.g- Certilicaies ol Axceplance of Number/ Amount of donatiors
equipment, toos) from project/ programn in the DPDS/ Deed of
program/ project partners for proper equipment/tools turned over to Donations and Acceptance
util zation the DO Number of Certificates
Acceptance of
project/ program /¢ assroom/
equipment,/tools turned over to
the SDO
MO & MOA Number of notarized MOUs ard
MOAS
Human Resource To provide strategic direction in Human Resourze Development Approved Human Resource

Plan
HRD Consolideled Mecds

Development Plan

Number of cond uctad division
Database of Ing ividual and scheol- initiated trainings
Profeisional Profile of SDO Number of trained weaching,
Personnel teaching-~elated, and non-

Conuolidated 11'2 of schoo!
personnel (Training Necds
Asscssment)

Approved Training proposals,
(incl ading required attachment
designs, session guides, and
comaletion reparts)

teaching personnel

Number of quality assured
proposals including required
attachment e, designs, session
guides and completion reports
List of Approved Training
proposals, designg, and reports

S00 _ Schadl G vermnanco B Operatons Division
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Key Resull/s Area Chjectives Outputs Outputs Indicators
Approved Learring Resource «  Number of Learning Resource
Packages packages approved and
Activity/ Program Complction validated
Report ¢  Number of activity,/ program
Approved Learning and completion report submitted
Devalopment Need Assesement | «  Number of approved Leaming
(LDINA) and Development Mead
Assessmeant (LDNA)
Established pool of SDO and ¢  Number of qualified members of
scheol Learning Facilitators pool of EDO and school
Learning Facilitators

To establish ard manage “ewards PRAISE System document o Number of activities relative tc

anc recognition system approved by th: CSC reward and recognition

and activibics in collaboration with Approved rewzrds and managec /implemented

Perionnel Sect on recosnition activity proposals
and campletion
Localized rewards and
recojnition activities

To design, dev:lop and irmplement Approved Professional » List of Approved Professional

timzly, relevart. and responsive Development Programs Developrient Programs

Professional D2velopment Programs
intended to meet the comaetency
need of teachir g and relaied

00 _ Schwel Covernance & Oporations Diviten
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Key Result/s Area

Cbjectives

Outputs

Qutputs Indicators

teaching, and non-teachirg
perzonnel

Training Needs Assessment

¢ Leaming and Development Plan
s  Number of approved and

implemented Professional
Developinent Program

¢ Number of trained tzaching, and

related teaching persannel

Needs assessment result of the
teaching persornel in the EDO
bascd on the Elz-tronic Self-
Assessment Tool (e5AT)

o Submitted eSAT of the teachers

to the on'ine collectian system cf
BHROD.

Summary of the Individual
Development Plan (IDP) o: the
teaching, toaching-related and
non-teaching personnel in the
SDO

e |DP summary of all the teaching

personncl

List of Learning and
Development Praviders fo- the

s List of L&D providers

needs of the teaching perscnnel

based from the cSAT
To issist the SDO Units/ functional Performance Management M&E | »  Approved Performance
divisions, and schools in the Mechanism for the Teachirg, Management MEE Mechanism
devalopment cf a Performance Teaching Related and Non- ¢ RNecord of Performance
Management monitoring and Teaching Personnel Management Data of teaching,
evaluation mechanism teaching -related ard non-

teaching personnel gathered,

reviewed and analyzed

Accomplished Performance
Assessment Toal

s  Number of Performance

Assessment Tool accomplished

EDD _ School Govomancs & Cpeabon Divis on
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disaster resilient and safe buildings
and ground fazilities compliant lo

buildings
Annual Inspection Plan ar«

Key Resuly/s Arca Cbjectives Outputs Outputs Indicators
Accamplished Coaching Form | ¢  Number of Personrel coached
Quality Assurance To 12ad in cnsuning the Dircctory/List of schools with | « Number cf schoals with complete
completenass of decuments complete documentary documentary requircments based
pertinent to application in the requirements based on the an the type of request applied.
operation/ estalishment/ type of request applied ¢ Number cf schools endorsed for
canversion/ clasure of both public Directory of Privale Schoels with establishm zni/ conversion/ closed
and private schools Status as to permit/recognition and approved by RC
List cf newly s Number ¢f private schools/ TVI/
established / reramed/ non-DepEd schools ¢ndorsed for
converted /clos>d public and Special order
private schools
To 2nsure access to adequate, Inventory of Buildings/Sckool | » Number ¢f schools with

adequate, disaster resilient and
safe buildings

the prescribed standards Mor thly Inspection Report s Number cf schools’ Inspection
Reports suamitled
Repart on safety school e Number cf schools with safe
buildings and ground faci‘itics in school buildings and hazard free
partnership with the LGU ground ficilities co-signed by the
LGU or other concerned
authoritizs
To quality assure learning and Accomplished QAME toos per [ ¢ Number of accomplished and
development programs activity implemented QAMZE tools

QAIME Plan and Reporls

s Numberof Approved QAME

Plan and Reports

500 _ Schodl Govenanca £ Oparation Divitlan
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Key Resull/s Arza

Objectives Outputs Oulputs Indicslors
e Analysis of QAME Reports e Number of recommendations o

program owners bazed on the
analysis

To ensure the continuous = Reporton SBM Level of Practice | e Number ef technical assistances

improvement o schools and of Schools orovided based on SBM

learning centers thru School-Based | «  SBM Progress Eeport Number cf schools with

Management (3BM) e Acccmplishment Report on .mproved SBM Level of Practice

Technical Assistance provision to
schoals pertinent to school-based
management

Concolidated S3M Progress
Moni oring Rejport

o MNumber cf submitted and

approved SBM Prograss Report

Report on Cl projects fully
implemented ir schools and in
the DO

Established school best preclices
alonz SBM

Number cf fully imp cmented
and recognized CI projects

No of school best practices along
SBM

To properly utilize/ enhance existing
toals and develop new tools to
monitor and evaluate the
implementation of approved PP'As

ME&E tools/ instruments

Number cf M&E
tools/ inst-uments submitied &
utilized

M&E Plans and Reports

Number cf M&E Plans and
Reports submitted

Annual Accomalishment Leport

Approved and submitted annua
accomplishment repert

100 _ School Govermancs & Opueralonm Devzon
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prcgrams

Key Nesullfs Area Objectives Outpuls Ouiputs Indicators
To analyze M&E result for e Conzolidated findings and « Number of consolidated findings
appropriate in‘ervention recommendations and recommendatiors submitied
Provisicn of Technical | To provide technical assistance to » Consolidated TA Needs ¢ Number of SDO
Assistance the SDO Units/functiona’ divisions, Asscssment Reporl Units/functional divisions,
schools, and leaming cenlers in e Approved TA Flan schools, end LCs with TA needs
relation to govemance an i ¢ TA contract/agrzement assessment/analysis report
operations o TA result and analysis « Number of submitted
¢ TA Accomplishcient report accomplithed TA Plans
e Number of teaching, teaching-
related, and non-teaching
personnel who received TA
¢ Number of impact evaluation
report of TA providad to SDO
personnel and school
¢ Number af npproved TA Plans
Perform ance To zanduct periodic mon toring and | e IPCRF/OPCRF ¢ Percentage of achiesement of
Manage¢ment evaluation of cffice/ stalf Accomplishments IPCRF/OPCRF
performance for the prov sion of * Training Completion Reports o Accomp ishment report on the
relevant learnirg and development | »  Milestone report on the acavities activities zonductec for the

cond ucted for the differen:
phases of the RPMS based on the
existing policy

different phases of the RPMS.

300 _ Schod Governanea £ Operatons Dhiton
piiclil



Ofloe Functors =4 3

Key Resull/s Area

Objectives

Outpuls

Outpuls Indicators

Office Management

To cstablish and maintair systems

and processes geared
towards administrative el{ectiveness

and efficiency

Ope-ations Manual
Quality Managzment System
and Frocess

= Updated /maintained

e perationl and functional

Operations Manual

Systems and Processes

To ensure that administrz tive,
budget, financ2, and other relevant
administrative and financial reports,
processes and

requirements ire met

Administrative and Financial
Repocts

e Number of pertinent forms and

documer.ts accomplished and
submitted on time (c.g. WFF,
I'PMF)

To promote a culture of excellence,
innavation, anc collabaration

List of employces given rewards
and racognition

Citizen/Client Satisfactior
Survey (CCSS) Results and
Analysis

e Number of recogniton nitiativas

conductcd

CCSS rating received

Report 01 Actions taken relative
to the CCSS results (if there's
any)

MNumber of Report cn Actions
taken relitive to the CCSS resulls
(if there's any)

SO0 _ School Govemnance & Oerasiza Diit lon
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