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Republic of the Philippinas
Department of Education
REGION |
SCHOOLS DIVISION OF DAGUPAN CITY
Division Advisory AN 06 2023
No.03 , s. 2023 2
= ‘fu.-.r'f
To: Assistant Schools Division Superintendent ﬁ 3

Chief Education Supervisors in CID and SGOD
Education Program Supervisors

Public Schools District Supervisors

Unit Heads

SBM Cooardinators in the Division

DFTA Members in the Division

All Others Concern

From: AGUE %% CEsSOV
Schools Dmmun Eupennlendanlﬁ—

Subject: POLICY GUl[]ELIHES ON SCHOOL-BASED MANAGEMENT'S
(SBM) BEST PRACTICES IN DEPED REGION |

Dale January 6, 2023

1. This Office, through the Field Technical Assistance Division (FTAD) Region |
issues the enclosed Guidelines on the School-Based Management (SBM) Best
Practices in DepEd Region I.

2. Attached are the Regional Memorandum No. 010, s. 2023 entitled *Policy
Guidelines on SBM Best Practices in DepEd Region I" and the 13 pages Policy
Guidelines.

3. Immediate and widest dissemination of this memorandum is desired

-
Addrass: DapEd SpO, Duegos at., Dagupan City _&__ el ey ﬁ
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Hepublic of the Philippines
Department of Ehucatior

Office of the Reglonal Director

REGIONAL MEMORANDUM
No. , 5. 2023

POLICY GUIDELINES ON SCHOOL-BASED MANAGEMENT'S (SBM) BEST
PRACTICES IN DEPED REGION 1

To:  Schools Division Superintendents
Divislon SBM Coordinators
School Heads, Public Elementary and Secondary Scheols
All Others Concerned

1. The Department of Education (DepEd) Regional Office | issues the enclosed
Guidelines on the School-Based Management's (SBM) Best Practices in DepEd
Region 1.

2. The guidelines aim to: a) establish a mechanism for objectively identifying,
selecting, rewarding and setting benchmark for best practices of the schools in the
region; b) identify outstanding accomplishments of schools in line with their effective
school-based management and efficient utlization of resources; ¢) recognize
innovations of the schools which contribute to the successful operations of their
division; and d) recognize school heads and their School Governance Council (SGC)
for their effort and cffective implementation of their programs, projects, and
activities,

3. This policy guidelines on SBM Best Practices shall be effective upon issuance
and remain in force and in effect until revoked. This can be downloaded through the
link: https:/ /dnyurl.com /SBMBestPractices.

4. All Regional Orders/ Memoranda, and other related issuances, provisions,
rules, and regulations, which are inconsistent with thesc guidelines are hereby
replaced, repealed, or amended accordingly.

5. Immediate dissemination and strict compliance with these guidelines are

directed. /
TOLENTINO G. AQUINO
Director IV M. |

Reference: DepEd Order No. 83, s. 2012 ' ﬁ?
To be indicated in the Perpetual Index

under the following subjects:
FTAD/rpm/SBMBestPractices Wwiite pTAD220
Janvary 4, 2023

DepEd Order No. 026, 5. 2022
School-Bascd Management (SBM) Policy u“m lmmh““mn
Practices Education
DepEd Region I: Built on character; empowered by competence.
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Mepartnrent of Ehucation
REElunI

TITLE

This policy shall be referred to ns “Guidelines on School-Based Muonagement's
(8B1I) Bost Practices in DopEd Region 1”,

Ai. GENERAL PROVISIONS
I. RATIONALE

School-Based Management (SBM) is a strategy to improve education by
transferring significant decision-maldng authority from the central office, regional
ofiice, division office, and district office to individual schools, It provides the school
heads, teachers, learners, and parents greater control over the education process
by giving them responsibility for decisions about the budget, personnel, and the
curriculum, Through the involvement of the internal and external stakeholders in
the key decisions, SBM can create more effective learning environments that will
result in better learning outcomes. Higher degree of communily involvement means
greater emphasis on shared governance and transparency to come-up with best
practices,

The term "Best Practice” refers to "which works" in a particular situation or
environment that is research-based practice or scientifically- based practice.
According to Grover J. Whitchurst, assistant sccretary for Educational Research
and Improvement at the U.S. Department of Education, evidence-based educatian
is an integration of professional wisdom with the best available empirical evidence
in making decisions.

The best practices arc those actvities, processes and methods that have
helped schoals meet or exceed their targels in leamer performance. They are proven
efficient, sustaninable, and replicable. The Regional Office through the Field
Technieal Assistance Division (FTAD), division officinls, school heads, teachers,
parents, and other community stakeholders can scout the best practices vin vital
signs of improving schools such as significant risc in learners’ performance levels,
acndemic achievements and participation, completion, retention, and survival
rates.

These best practices arc In consonance with Republic Act No, 10533 or the
Enhanced Basic Eduecation Act of 2013. It is clearly stipulated that the Siate shail
create a functional basic education system that will develop productive and
responsible citizens equipped with essentinl competencies, skills, and values for
both life-long learning and employment. Likewise, the implementation of the
Governance of Basic Education Act of 2001 (RA 9155) provides the mandate for
decentralizing the system of school management and recognizes the role of the Local
Oovernment Units nand other stakeholders as partners in education service delivery,
This is also a response in the Basic Education Development Plan (BEDF) 2030 and
in the implementation of the Leamning Recovery Plan.

DepEd Region 11 Built on character; empowvsered by competence.
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Murbp-u-nr, the wusual principles on authority, responsibility, and
accountability (AURA) are given to schools through school heads, Decentralization
has been practiced in improving the Jearning outcomes and the school in general
vin partnership and linkages among stakeholders. Hence, a clear picture on
decentralization as transfer of authority, and decision-maling powers from the
central, regional, and division office to the school level & doily routine. it means
decision-maldng process from the higher authorities to public schoal heads,
teachers, learners, local government units, and the community to achieve Sulong
EduKalidad based on the four key reform arens under acronym KITE: (1) K to 12
Cuwrriculum review and updale, (2) Improvement of learning environment,
(3) Teachers” upskilling and resldlling, and (4 Engagement of stakcholders for
support and collaboration. In & bird's cye view, schools' best practices would be of
great help to realize Sulong EduKalidad and other programs of DepEd.

At the school level, educators should first determine which of the pructices
are effective with primary consideration on how the learners attain higher Ievels of
achievement, or ntleast significantly improve the levels of learner performance. This
is to clear the misconceplion on school’s best practices which focus on innovation
and other strategics belng utilized. Impact should be given the utmost priority in
determining the best practices, Among public schools, these practices should
enhance the learning outcomes of the learners and the schoal performance in

Meanwhile, the whole opemtions of every public school are based on the
principles of SBM. These principles scrve es bases for the validation of the public
elementary, secondary, and among integrated schools. Likewise, best practices
based on the given principles are expected to be recognized by determining if they
arc best by comparison or best as benchmarlks. Schools in this perspective must
continually improve their methods and processes to be able o take learner
performance to new heights, As per SBM validation, there were 74 schools validated
as potential SBM Level Il schools during the school year 2021-2022 and they
usually claimed that they have best practices in different areas which can be
benchmarked by other schools.

Proper monitoring and evaluatlon of SBM practices of schoola will lead to
higher commitment to school heads, tcachers, parents, learners, community
lcaders, and other stakcholders to work for the common good. With the SEM’s best
practices, schools are encouraged to actively engage in the activities that would lead
to shared-governance and community involvement. Later, this will have positive
effects not only on the leamers as the heart of the educational system but also on
the school.

Therefore, this policy on SBM's best practices aims to: a) establish a
mechanism for objectively identifying, sclecting, rewarding and setting benchmark
for best practices of the schools In the region; b) Identify outstanding
accomplishments of schools in line with their effective school-based management
and efficlent utilization of resources; c] recognize innovations of the schools which
contribute to the successful operations of their division; and d) recognize school
heads and their School Governance Council (SGC) for their effort and eflective
implementation of their programs, projects, and activities.

II. STATEMENT OF THE POLICY

The principles of SBM are based on the “spirit of bayanihan® to give the best
service to the internal and external stakeholders. Shared governance,
accountability, and transparency between and among school heads, end
community partners are being practiced, This will enhance the performance of the
learners as the heart of the educational system.
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This policy on SBM's best practices is supported by a mandate via
Republic Act 9155 otherwise known as “Governance of Ihlrnﬂchﬁlﬂxmum Act of
2001" It strengthens the policy of the State to protect and promote the right of all
r.:ltl:m_u to quality basic education and to make such education ascesaible to all by
providing all Filipino children a frec and compulsory cducation in the clementary
level and free cducation in the high school level. Such education shall also include
alternative leamning systems for ont-of-school youth and adult learners. It shall be
- the goal of basic education to provide them with the skills, knowledge, and values

they need to become caring, self- reliant, productive, and patrotic citizens.
it scrves as mechanism to realize the Baalc Education Development Plan
(BEDF) 2030 and the Learning Continuity Plan of the schoals.

Therefore, this Policy shall provide opportunity for the schools to exhibit and
share their best practices to other schools in Region 1. Tt serves also as an avenue
to recognize the cflorts of the schools and their stakeholders to achieve nccessible,
quality, relevant, and liberating education.

III. SCOPE

The policy guidelines on the School-Based Management’s Best Practices
shall apply to all public schools in the 14 SDOs of DepEd Regional Office 1. It shall
cover all schools - small, medium, large, and mega schools.

However, the minimum SBM Level of Practice of the school 1o quallfy in
exhibiting the best practices is SBM Level IL. The best practices shall focus on 1)
leadership, 2) governance, 3) ewrriculum and instructions, 4) human respurce and
tecam development, 5) finance, resource management and mobilization, and 6)
learning environment

IV. DEFINITION OF TERMS- For purposes of these Rules, the terms shall be
delined as follows:

1. Best Practices refer to school's initiatives, programs, projects, and
activitivs that contribute on improving the school performance and
learncrs’ achievement along the SBM principles.

2. Continuous Improvement refers to the ongoing improvement of the
basic educntional scrvices rendered to achieve quality, access, cifficiency,
liberating education for all, and resiliency and well-being.

3. DepEd Region I refers to the regional office composed of 14 Schools
Division Officcs located in the province of Pangasinan, Ilocos Norte, Hocos
Sur, and La Union.

4, Extcrnal stalkcholders - refer to the individusals or organizations who are
not directly involved in or affected by the daily educational operations of
the school but have strong interest in collaborating with and/or
supporting the school to address its concerns and improve its
performance. Externa-1 stakeholders may include the parents and
guardians, community members, local government units, civil society
organizations, other national government angencies and government-
owned and controlled corporations, international organizations, private
companies, business cnterprises, corporate foundations, coopcmatives,
and other concerned private individueals.

5. Internal stakeholders refer (o individunls who are directly and
immediately involved in or affected by the daily educational operations of
the school. Internal stakeholders include the learners and school
personnel
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9.

|

Monitoring and evaluatien refer to the continuous process of
assessment, analysis, and checking of SBM pructices ns basis for
technical assistance, benchmarking, and continuous Improvement.
Public Schools refer to the elementary and secondary schools including
integrated schools which are governed and funded by the government
Recognition refers to the appreciation given by the SD0s/ RO 1o the
achools after the validation of documents and best practices os confirmed
by the internal and external stakeholders.

SBM Level of Practice refers to the SBM level of a particular public

schocl as result of validation during the self-assesament, and SDO and
RO validation.

10.School-Based Maungement (SBM) refers to the decentralization of

dl:::fa:lunmnking authority from centrzl, region, and division levels to the
Individual schools, with the intent of bringing together schonl heads,
tcachers, students, as well as parents, the local government units, and

mr;; cul::lmunit)r at large to improve learning outcomes through effective
schoaols.

B. OPERATIONAL GUIDELINES

"V. PROCEDURE

6.1. Identifying Best Practices

To be able tu determine the best practices in schools, educators should first
determine which of the practices in schools arc effective, Good practices are
activities, methods and processes that have helped schools meet or exceed the
targets on performance, Aside from being effective, the good practices arc proven
efficient, sustainable, or replicable in helping achools meet goals. This can be done

by:

1. Best by comparison

When good practices with similar objectives are compared, some prove
to have superior resulis in learmmer performance while satisfying
considerntions of cost- cfiectiveness, sustainability or replication
wherever these issues may be relevant or they may produce the same
results in learner achicvement as those of other good practices, but their
processes turn out to be the most efficient, cost effective, sustainable or
replicable.

For example, if three teaching methods in reading prove to be effective,
eflicient and sustainable in improving comprehension skills of learners,
the best may be the one that produced the highest performance rating.

Viewed differently, if three teaching methods in reading all produce a
99% rating for learners, the best among the three may be the one that
enabled the learners to acquire skills within the shortest perfod of time

(effciency)

2. Best as benchmarks

Thesc are practices which are deemed best because they have helped
2 “model” or high performing school meet or exceed national standards
on quality education, post significant rates of improvement in Jearner
performance and push learner achievement to levels higher than those of
other schoals.
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instructional proctices and adjustment of teachers to
personalized leamning,

d. Ilfodify and Improve Instruction. This allows the instructional
goals to be modified to reflect the individusl needs of learners to
improve instruction. Similar activiies on  instructional
improvement include SLAC/ INSET based on tenching neecds
assessmonts, enhanced learning resources, enhanced methods of
classroom instruction and cxecution of these methods that
address school improvement goals,

e, Conduet Summative Asscssment. Assessing learners through a

summative nssessment test in producing desired leaming
outcomes,

f Report Asscssment results te parcnts, [carners and
community stakcholders. Communicating the results to
gencrate feedback which is used for shared decision-malking in
enhancing the total development of learners.,

Other arcas may include school innovation to improve learner
performance; methods of classroom instruction; In-Service training for
teachers; and sharing of insights learned among schools.

3. On Administmative Management
The school head as administrative leader considers the following
activities:

a. scts the school mission goals and targets the school planning
cycle; develops and implements the School Improvement Flan;

b. mobilizes community participation for improvement in education;
and

c manages school assets and resources.

65.3. Bonchmarking Indicators for Best Practices

As cited in Learning from the Best: A Guide to the Search for Best Practices,
Their Replication, and Documentntion, the following nre considerations to assess
which practices are best for emulation by schools:

. Sustaginability., It is the ability to maintain and support the best
practices as manifested by the activitics, processes and methods that
have helped the schools meet or exceed their targets in learner
performance continuously over time for a period of three (3) years.

b. Replicability. This establishes the adoption of practices that obtain
consistent results using the same successfully implemented practices
in new locations or other school settings that tailor fit the needs of
school

e [Resource requirement and management, This is how schools work with
the communities in planning and implementing school improvement
programs like resource mobilization end management to maximize the
use of resources especially in prioritizing expenses in accordance with
the school's critical and strategic gonls. Schools with successful
financial management are not necessarily those that are able to save
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moncy but those that produce betier results than the rest while

spending the same nmount of money.

d. Organizational Capability. This is a collective sldll, ability, and expertisc
that represents the ways that the school, its people and resources are
brought together to accomplish and work on improvement for better

learner performance in schools.

e. Cost-Effectiveness. It is used to share the gains among schools in a

cluster by considering bow high performing schools transfer reforms
and bow these reforms and techuigues help the neighboring schools

achieve higher academic achievement, manage their resources better
and improve their relations with stalkeholders.

5.4 Evalunting SBM Practices and Tmcking Results

Evnluation Tools und hlethods

Trackdng Effect Indicators

Testing/learner asscasment (nssesses
learner leamning) such aa standard testing,
alternative assessments like lcarners’
portiolios, performance tasks, and locally
developed pretests and post-tests

Teaching practices/methods
of classroom instruction,
curricular reform,
innovations, use of IMs

Comparison and aoalysis of learmners’
grades and ratings in standard
achievement {ests (tracks whether gains of
practices are sustained)

Reliabllity and validity of other
assessment tools

Evaluation process for teaching strategles
like classroom observations, teacher's logs

-Learners’ responses and
reactions to school activitics,

Interviews and focus group discussions
with learners, teachers, parents,

and diaries, learning action cells, lesson practices and intervention

study and looking at learners’ work -Learners’ level of involvement
and participation

Perception and satisfaction survey -Stakeholder

management/communication
stratepgics

d. data-driven decision making

community members -School services to community
-Strategies for school
improvement
Benchmarking of successful schools on: -Stnkeholder manngement
a. learner learning -Communication stralegies
b. capacity development and -School scrvices to community
organizational effectiveness -Strategies for school
c. community resources and linkages |improvement

Benchmarking of successful schools on:
a. effective instruction and strategics
b. school improvements
c. schools leam from the best
practces of other successful school
and divisiong

-School improvement goals
-Measurement of effectiveness
of curriculum, instructional /
teaching methods, and
materinls
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Monitoring is o way to keep in track the progress of schools adapting best
practices of other schools toward meeting their goals, This nlso sets the right
environment for continuous improvement. ‘The following are the evaluation tools
and methods with tracking effect indicators to measure whether the school
practices are elfective and/ or they are on their way to meeting the goals,

5.6 Considering Continuons Improvement

The search for and adoption of best practices make up a school's cycle of
ever continuing improvement. The flowchart below is organized into a step-by-step
process which is stated in Learning from the Best: A Guide to the Search for Best
Practices, their Replication and Documentation. It shows that school and
community lcaders should never stop in their quest to improve schoal.

1} Define the leaming 2) Research on best 2b) Or identily echools
peed, Shuation, and practices in with exemplary
desired outcomes. eduration journals, records in different

' internet, other care competencies
Keep recordn of l:> schooly, clana E:> und benchmnrk
baseline data. observations, thelr processed
meotings feanference through school
a with other wisita
educatara,

8) Share them with 3] Record how best
gther educators for pructices unfold
comparison, through Jogs, diarics,
feedback, relinement and journals. Take
ar for rodelining note of the outcomes
goals. and compare them,

T $

T) Keep recorda relating 1) After mni;::;n
ta successful rmmuu;_w o
school p:lliﬂm = clasa/es or school/s.
Onin support,
preparo and try out
best practices.
nnd
6) Keep tracle of resulta. 5) Help develop -
nosessment tools to
mr:::u 1‘.1:,1;11I :-n,y (::’ measure outcomen of
thoy are. best practices.
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5.6 Roles and Responsibilities

1. Regionnl Officinls ;
0. asyess results of comparable pructices from the SDOs and select

b.
C.

d.

£

the best
report best proctice findinga

address issues and challenges on instructional and management
practices

orginire conferences where the SDOs/schools could discuss and
share best practices

the Field Technical Assistance Division (FTAD)} serves as the
primary functional division which will lead in determining the
SDOs'f schools' best proctices

recommend palicy changes to DepEd CO, if necessary

2. Division Officials

n!
b.

nl

collaboration between Cuwriculum Implementation Division (CID)
and School Governance Operations Division (SGOD)

the SGOD Chief nnd CID Chief together with the SBM focal person
shall lead in determining the SDO/ schools' best practices

work with school heads in coming up with a systematic monitnring
and cvaluation of best practices

provide schools with information, reading materials and training
on successful prmctices

organize conferences on the sharing of best practices and
document resolutions

report findings on best practices to the reglonal office

recommend policy changes, if nccessary

3. Bchool Hends/Principals .
o. analyze asscssment reporis submitted by teachers on practices

and act on recommendations

b. organize and lead faculty discussions on learners’ learning

achievement and problems and teachers' best practice findings
for sharing and further improvement

c. coordinate with other schools and divisions for sharing best

practices.

5.7 Sctting Composition of the School-Based Management (SBIM) Best
Practices Committee.

The

commitice shall ensure cfficiency, wide participation and

transparency in all the School-Based Management (SBM) Best Practices. It shall
compese the following

Repgional Office:  Chair; Assistant Regional Director

Co-Chairs: Chief Education Supervisor, FTAD and
Concerncd Chicf Education Supervisor )
Members: 5 Education Program Supervisors including
the SBM Focal Person and Concerncd EPS

Divislon Office:  Chair; Assistant Schools Division Superintendent

Co-Chairs: Chicl Education Supervisor of SGOD and
Chief Education Supervisor of CID
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Members: 5 Education Program Supervisors/ Senior
Education Program Specinlists including the SBM
Coordinator and Concerned EPS

School: Chair: School Head
i Co-Chaolr: SBM Coordinator
Membera: 3 Internnl/ External Stakeholders

The Committes in the school, division, and region shall arrive at a consensus
decision on the SBM's best practices. The decisions are final and irrevocable

considering that SEM 1is not n contest but a culture of giving the best service to the
stakcholders.,

5,6 Conducting Documentntion of Best Practices

There shall be o document on best practices that resulted in sipnificant
rates of improvement in learncrs’ performance and those that are critical to the
attainment of the school's improvemcnt goals, This provides other types of
documentation such as: Report/Case Study; Feature Article and Video
documentation.

5.9 Detormining Puarts of SHM's Best Proctice (Monuscript and
Presentation). The following parts should be considered in preparing the

manuscript for the SBM's best practices and in preparing the presentation in the
division or regional level.

1. Title of Best Practice. This should reflect the school practice being
documented. It should predict the content of the manuscript/presentation, catch
the interest of the reader, contain important keywords, concise and on point.

2. SBM Rating. This should include the results of SDO/ RO validation.

3. Rationale/Backpground. This should provide the conlext of and
justification for the practice and address the problem/s that nced o be solved and
its impact on the school/SDO.

4. Objectives. This part should be clear about what, where, when, and how
the situation will be changed (specific); able to quantify the targets and benefits
(measurable); able to atiain the objectives [attainable); able to obtain the level of

change reflected in the objective (realistic); and state the period in which they will

each be accomplished (ime-bound) or simply SMART,

5. Implementation of the Practice. It refers to the processes which are
involved to realize the objectives. The following questions should be considered:
1. What main activitles were carried out?
2. When and where were activitics carried out?
3. Who were the key implementers and collaborators?
4. How were the activitics implemented to attain the objectives?

6. Results of the Practice. It describes the outputs or outcomes of the
activities undertaken. Some of the essential questions are:
1. What concrete results were achicved concerning outputs and
outcomes?
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2. Was an assessment of the proctice carried out? If yes, what were the
results?

7. Lessons Learned/Insights. This is the reflection after all the activities
have been conducted. It discusses the most significant learnings or insights in the
implementation of the SBM"s best practices. It muswers the following questions:

1. Which worked well? What facilitated this?
2. Which did not work? Why?

8. Conclusion. This is the summary of the findings based on the objectives.
Guide questons are as follows:
1. How did the results benefit the school/SDO?
2. Why can that intervention be considered as ‘best practice™?
3. What recommendations can be made for those intending to adopt the
documented “best practice” or how can it help people working on the
same issue(s)?

5.10 Conducting Platforms for Shariny Best Practices

Learning Action Cells

1n-Service Trainings (School/District)

School Visits/Benchmarking Activities

Education/SBM Congress

Strategic Plnnning Mestings of schools, divisions and regional offices
., Management Committee Meetings

g. Publication/Ncwsletters

h. Online/Virtual Convergence

Se AN pP

5.11 Conducting Recognition

Best practices may emerge from among comparable practices within a
school, division, region, and the entire public school system. The search for best
practices is a never-cnding process. Each level of governance is encouraged to
scout/ scarch for promising best SBM practices and recognize the schools. In the
Regional Level, schools with best practices arc properly endorsed by the Schools
Division Superintendent with consideration to the existing domains of SBM.

C. BISCELLANEOQUS PROVISIONS
VI. MONITORING AND EVALUATION

The Department of Education Region I, through the Field Techmnical
Assistance Division (FTAD), shall evaluate and review the implementation of the
SBM’s Best Practices. The FTAD shall continuously gather feedback on the
implementation of these guidelines from concerned internal and external
stakeholders, In coordination with RFTAT and DFTAT, the FTAD shall regularly
monitor the best practices of the Identified schools and divisions with this policy
and conduct a periodic policy review cvery three years, The outcome of the
monitoring and evaluation shall be the basis to further enhance the provision and
cifectiveness of this policy.
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VIII. SEPARABILITY CLAUSE 5
Ity cluse, eemimos, ot ﬂf;éﬁﬁfﬁf&iﬂéﬁ%
invalid by competent authority,
z;;rgfi:: ghall remain valid and cilective.

IX. REFEALING CLAUSE

tive order, office order,
Any other guidelines, administyRAs B0 Ut with the provis

and/or thmm Y odified, or amended accordingly:

or regulation
Tule pns of these
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X. EFFECTIVITY

These guidelines shall take effect immediately upon issuance.

TOLEN O G. AQUINO
Director IV
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