
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

Start 
 

Formulation of PPMP 

Submission of PPMP 

Consolidation of PPMP 
into an Indicative APP 

Preparation of APP-
CSE 

Approval of 
APP-CSE 

Approved 
 

Dis-approved 
 

Submit to offices 
-DBM R.O. 
-DBM C.O. 
-COA Office 
-Bac Office Preparation of Final 

APP END 
 



 

 
 
 
 
 
 
 
 
 
 
  
  
Through DBM-PS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Common-use supplies and 
equipment through DBM-PS 

Preparation of Agency 
Procurement Request 

Submission of the request 
for approval 

Securing Price quotation 
and stocks availability 

certification 

Approval Approved Dis-Approved 

Submission of 
Approved P.O.  to 

Budget and Finance 
Office 

Submission of approved 
APR together w/ the 
payment to DBM-PS 

END 
 

Preparation and 
Approval of Purchase 

 

Start 
 



 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Common-use Supplies and Equipment 
not available at DBP-PS 

 
Start 

 

Preparation of Purchase 
Request for approval 

 

Submission of the 
approved request to the 

 
 

Preparation of RFQ. 
 

          No
  

Pre – bid Conference. 

Submission of 
quotations/proposals. 

 

Preparation of Abstract 
of Quotations/Bids. 
 

 
 

Recommendation of the 
award of Contract. 

 

Preparation of 
PO/Contract for 

 

Submission of Perfected 
Purchase Order/Contract 
to COA Office. 

 

End 
 

Approval of 
ASDS & 

SDS 
Dis-Approved Approved 

ABC’s equal to 
fifty thousand 

pesos (50,000) 
and below 

PHILGEPS Posting.  

            Yes
  

Approval Dis-approved
  

Approved
  



 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
  
 
 
  
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 

Procurement of Supplies and Equipment 
 

Preparation of Purchase 
Request for approval. 

Submission of request for 
approval. 

Approval of 
the ASDS 
AND SDS 

Receipt of Purchase 
Request. 

Approved Dis-approved 

Start 
 

Certification of within the 
Approved APP-CSE. 

Recommending Approval 
of Purchase Request 

  

Approval of 
the SDS 

Approved 

Approval of Purchase 
Request 

Submission of Purchase 
Order for Approval. 

Receipt of Purchase 
Order and other 
supporting documents. 
 

Approval of Purchase 
 

Approval of 
the SDS 

Dis-approved 

Dis-approved 

Approved 

Forward the documents 
for release. 
 

End 
 



 

 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 

Procurement of Infrastructure Projects/ 
Goods/Services through Competitive Bidding 

 

Start 
 

Preparation of Bidding 
Documents. 

Pre – procurement 
Conference. 
 

Advertisement and/or 
Posting of the Invitation 
to Bid. 
 

Issuance of Bid 
Documents. 

Approval Approved 
Dis-
approved 

Pre – bid 
Conference. 

Submission, Receipt, 
Opening and Preliminary 
Examination of Bids. 
 

Detailed Evaluation of Bids. 

Post – Qualification 
 

Contract Award. 
 

Approval Approved 

Dis-
approved 

Contract Preparation and 
Signing. 

Notice to Proceed. 

End 
 


