Manual on SHS Implementation Plan Adjustment Strategies
Introduction

A key objective of Senior High School (SHS) implementation planning is to ensure SHS provision for all incoming Grade 11 students in SY 2016-2017. 

SHS implementation plans by the SDOs and ROs resulted to:
· Identification of existing junior high schools (JHS) that will offer SHS in SY 2016-2017, as well as determination of the number of stand-alone SHS that must be put up;
· Identification of program offerings per schools and number of student slots per program offering;
· Identification of classroom and non-classroom requirement per school; and
· Identification of teacher requirements

While the plans previously submitted by the ROs and SDOs already served as valuable inputs and bases for national-level programming, some adjustments will have to be made in consideration of:
· More definitive data on student preferences (i.e., students’ track and strands preference based on current survey among actual current Grade 10 enrollees);
· Actual number of classrooms programmed for construction;
· Availability of existing classrooms/facilities for SHS use, either excess JHS classrooms /facilities or classrooms/facilities from external partners such as the LGU, among others
· Presence/absence of non-DepEd SHS in the schools’ vicinity or within the municipality or division

These considerations necessitate that adjustments in the plan be made first at the school level where actual SHS implementation will take place.  Plan adjustments should be geared towards maximization of resources to ensure SHS provisions for all incoming Grade 11 students and may employ any or a combination of the following strategies:
1) Linking up with nearby non-DepEd SHS providers including Tech-Voc Institutions
2) Making use of excess and/or maximizing under-used JHS classroom and facilities for SHS
3) Engaging external partners for provision of classrooms and other facilities 
4) Effective scheduling of classes for optimum utilization of classroom and facilities (maxing out the number of operating hours)
5) Adjusting class sizes 

It is hoped that plan adjustments at the school level should already result to enough SHS provision for all incoming Grade 11 students in SY 2016-2017.  The principal shall be primarily responsible for SHS school level plan adjustments.

Issues that are not effectively addressed by school level adjustments may require municipal level adjustments, and/or division level adjustments and/or regional level adjustments until SHS provision is ensured for all incoming Grade 11 students.

Figure 1. SHS Implementation Plan Adjustment Flowchart
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	1) Linking up with nearby non-DepEd SHS providers including Tech-Voc Institutions
2) Making use of excess and/or maximizing under-used JHS classroom and facilities for SHS
3) Engaging external partners for provision of classrooms and other facilities 
4) Effective scheduling of classes for optimum utilization of classroom and facilities (maxing out the number of operating hours)
5) Adjusting class sizes 
	
	1. DepEd school to school arrangements – an option when other schools within the municipality can absorb students from other schools
2. Use of the Voucher Program
a. Non-DepEd Schools within the municipality, tuition fee is within voucher value
b. Technical Vocational Institutes (TVIs) within the municipality
3. External Provision (LGU, etc.)
	
	1. Convince Non-DepEd SHS to increase slots
2. Convince Non-DepEd SHS to lower tuition fees to level of voucher value or at least affordable top-ups
3. Convince the LGU to shoulder cost of CL for 
some schools to meet 50% CL requirement
4. Explore various strategies for TVL specialized subject instruction
5. Adjust slots across SHS offering schools 
	
	Determine intention of students to cross enroll to other divisions or regions
a. Proximity of divisions
b. Regional centers (NCR, capital city)


	Fill up Template 1 – School Level SHS Plan Adjustment Template
	
	Fill up Template 2 -- Division Level Adjusted SHS Plan Consolidation Template
	
	Fill up Template 2. Division Level Adjusted SHS Plan Consolidation Template
	
	

	If all school level adjustment strategies are exhausted and there are still unresolved issues, resort to Municipal level adjustments
	
	If all municipal level adjustment strategies are exhausted and there are still unresolved issues, resort to Division level adjustments
	
	If all Division level adjustment strategies are exhausted and there are still unresolved issues, resort to Regional level adjustments
	
	



Two templates were designed to serve as tools for SHS implementation plan adjustments:

· Template 1 – School Level SHS Plan Adjustment Template
· Template 2 - Division Level Adjusted SHS Plan Consolidation Template

The followings section provides direction for using Template 1.

__________________________________________________________________________________________________________________________________________________________

















Using Template 1 – School Level SHS Plan Adjustment Template

1. Open the Excel File titled, “School Level SHS Plan Adjustment Template”
2. Go to the “School Info” sheet
3. Fill-up the top portion on School Information (Column A, Rows 2-8) with the appropriate information.
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4. Proceed to Column G and either fill in or click the drop-down choices beside rows 1-8.  This portion pertains to the classrooms that were programmed for construction (with SARO under BEFFs 2014 and 2015) for SHS.  Be guided by the examples/explanations below:

4.1 Construction Status as of: day/month/year (example: 15/09/2015)
4.2 CL Programmed: number of classrooms allocated to your school
4.3 No. of Bldg/s: number of buildings allocated to your school
4.4 Scope of Work: number of buildings (in units) and number of storeys
4.5 Start date of construction: day/month/year (example: 15/09/2015)
4.6 Target completion date of CL Construction: day/month/year (example: 15/09/2015)
4.7 Status of Construction: select from the drop-down menu the stage of the construction 
4.8 Do you think the CLs will be ready by May 2016? : Click either Yes or No
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5. Proceed to Row 11 below the School Information and Construction Status.
5.1 Ideal Class Size: 40 -this figure was set during the SHS Implementation Planning

5.2 Possible Class Size Adjustment: 40 – The figure 40 can be replaced with 45, 50, or 55.  Leave the value at 40 for now.  You will revisit it later.
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6. Column A, rows 14 downwards indicate the Track/Strand and TVL Specializations that your school plans to offer.  

6.1  	If your school will offer the GAS strand, indicate the GAS electives by selecting from the drop-down menu starting from Row 19.  

If you offer more than 10 electives, add more by inserting rows under GAS electives– right click at the left most portion of the sheet then select insert

6.2  	If your school will offer the TVL track, indicate the TVL specializations by selecting from the drop-down menu starting from Row 33. 

If you offer specializations more than the rows provided, add more by inserting rows under the TVL Specializations– right click at the left most portion of the sheet then select insert










7. [image: ]Column B: Slots Planned for 2 Cohorts (per Program)

7.1 Under Column B, Rows 14 downwards: Fill in the total number of slots corresponding to the strand and or specialization to be offered in your school based on the Division’s SHS Implementation Plan.

7.2 For more than 1 GAS Elective that will be taken by the same set of students, enter the number of slots only once.

Example: GAS Electives/Slots Planned for 2 Cohorts
· Biology 1/80
· Biology 2/0

7.3 For more than 1 TVL Specialization that will be taken by the same set of students, enter the number of slots only once.

Example: TVL Specializations/Slots Planned for 2 Cohort
· Cookery/ 80
· Bread and Pastry/ 0
· Food and Beverage/ 0



7.4 Under Column B, Row 13:Indicate the sum of the slots entered from rows 14 downward 






All Entries in the succeeding Columns will be entered in Row 13 of General Info/Total.
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8. Column C: Slots Planned for 1 Cohort (per Program).  The cells under this column are colored gray and cannot be edited.  They are automatically computed by dividing the entry in Column B by 2.

9. Column D: Current Grade 10 Enrolment.  Enter the actual Grade 10 enrolment of your school for SY 2015-2016. (Entry will be verified in the 2015 EBEIS)

10. Column E: Grade 10 Students to be absorbed by other SHS (DepEd/Non-DepEd).  Enter the number of students expected to go to Non-DepEd schools or other DepEd SHS.  Consider the number indicated in the Division’s SHS Implementation Plan and the result of your student surveys.

11. Column F: No. of students to be absorbed from other DepEd and Non-DepEd Schools (if any).  If your school is a catchment school, enter the number of students from other schools expected to go to your school as indicated in the Division’s SHS Implementation Plan.

12. Column G: Classroom Allocation from 2014 and 2015 BEFF.  Indicate the number of classrooms allocated for your school.  Refer to your answer in CL Programmed (see column I-J, row 3)

13. Column H: JHS Excess Classroom/s Available.  Indicate all excess classrooms in the Junior High School that can be utilized for SHS.

14. Column I: No. of Classrooms that can be used in June 2016 from External Partners (e.g. LGU, PTA, etc).  Include only confirmed commitments and ongoing constructions that can be used by start of classes in SY 2016-2017.

15. Column J: No. of Possible Sections from the No. of Classrooms. This section is automatically computed.  The entry is based on the possible number of sections that could utilize said number of classrooms.  This can be derived from the maximum number of hours that a classroom can be used per day (set at 9 hours) less the maximum SHS hours in a day (6.5 hours).  This yields 2 hours (rounded down from 2.5 hours) in a day when a classroom is not in use.  This means that for every 4 SHS classrooms, there is one additional section or 5 sections that can be accommodated. This will depend on how you schedule your classes.

16. Column K: Total SHS Student Capacity of School.  This section is automatically computed.  The number indicated here is the total number of students that your school can accommodate based on class size.  The entry will vary depending on the class size indicated.  Skip this column for now.

17. Column L, Deficit: Students that remain to be accommodated in 2016.This section is automatically computed.  
17.1 If the number that appears here is 0 or a negative number, it means that your school has no more classroom deficits (Congratulations!).  If the number is a negative number, it means that your school has slots for incoming Grade11 students from other schools (see Column M).  Skip column M (Additional slots for incoming Grade 11 students from other schools) and N (CL Need for Partnership Opportunities) and proceed to Column O (JHS Science Laboratory/ies Available) or to step number 21 of this Manual.
17.2 If the number is positive, it means that you need more classrooms to accommodate your students.  Proceed to step number 19 of this Manual.
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18. Column M: Additional slots for incoming Grade 11 students from other schools.  This section is automatically computed.  If there is a positive number indicated here, it means you have excess slots and can accommodate more students from other schools.

19. In order to reduce the classroom deficit, consider adjusting the possible class size in Cell G11.  Select from the drop-down menu by clicking 45, 50, or 55.  If you have set the class size at 55 and you still have deficit as shown in Column L, your classroom deficit will have to be elevated to Municipal Level Adjustment in consultation with your Division.

20. Take note of Column N: CL Need for Partnership Opportunities.  This section is automatically computed.  The number indicated here is the number of classrooms that your school still needs. Consider engaging external partners for the provision of these classrooms.
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21. Column O: JHS Science Laboratory/ies available.  Indicate how many JHS Science laboratories have vacant time.










22. Column P: Total number of Hours available per week.  Indicate the sum of hours in a week that the JHS Science Laboratory/ies is available or vacant.

23. Column Q: JHS Computer Laboratory/ies Available.  Indicate how many JHS Computer laboratories have vacant time.

24. Column R: Total number of Hours available per week.  Indicate the sum of hours in a week that the JHS Computer Laboratory/ies is available or vacant.



25. Column S: Workshop Needs.  Indicate the total number of workshops needed based on your TVL offerings.
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26. Column T: Workshop/s from 2014 and 2015 BEFF.  Indicate the total number of workshops allocated from BEFF.

27. Column U: JHS Workshop/s Available.  Indicate how many JHS workshops have vacant time.

28. Column V: Hours per week available.  Indicate the sum of hours in a week that the JHS Workshop is available or vacant.

29. In case there is no available/vacant time from your JHS Science Laboratory and Computer Laboratory, consider at least 2 more classroom needs (depending on your student population) on top of your CL need from the number of students.  Indicate this concern in the Remarks/Notes.
In case there is no available workshop and no TVI partner, consider scheduling the TVL specializations needing workshops on the 2nd semester of SY 2016 or scheduling it in SY 2017.

30. Column W: Remarks/Notes.  Indicate your comments, remarks, or notes for any of the entries in the corresponding row.






31. After completing the School Info Sheet, proceed to the Non-DepEd School Sheet.

32. List down the Non-DepEd Schools and TVIs that will offer SHS within 5-kilometer radius of your school.  Indicate Municipality, School ID, and School Name.

33. Per School, indicate in Column E the number of students to be absorbed from the DepEd School.  

34. [bookmark: _GoBack]Column F: Total No. of Students from DepEd School/s to be Absorbed is automatically computed.

35. In Column G, indicate the location of the school whether it is in Urban, Rural, or Remote by typing 1, 2, or 3 respectively.
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36. Identify the Slots Per Program per school by indicating the numbers from Columns H-N.
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37. [image: ]Column O: Total Placement is automatically computed.
38. Column P: Permit Status.  Indicate at which stage the school is by selecting from the drop-down menu (Applied, For Inspection, or With Permit).
39. In Column Q: Remarks.  Indicate your comments, remarks, or notes for any of the entries in the corresponding row.
40. There is no need to put any information in the Source Sheet. 


1

image2.png
e —
CL Programmed:

No. of Bdgi:

Scope of Work:

Start date of construction:

Target compleion date of CL
Construction:

Status of Construction:

Do you tink the CLs will be ready by
May 20167





image3.png
o Logisiatve Distrit:
7 [SchoolID:
‘School Nam

'Do you think the CLs will be ready by,
May 20167

[Possible Class Size
| Adjustment:

deal Class Siz





image4.png
R SR SN SRR RN R R AR

v
0
Tre T School info_J"on=DepEd Sehoalr] Source J * IR





image5.png
<557l School info [ ion- DepEd SehoaT





image6.png
J A B
. Possibi Ciass ize
m Idea Cass Siz: e
o

No.ofstudents to Classrooms that
Siots lanned or Grade f0Students boabsorbed fom  Classtoom HSExcess canbe used in
"“""":,:','_’m Conortfper  CUTENOreTD )y pbcorbedby otherDepEdand  Allocaion from 2014 Classroomls June 2016 from

oot Program) OlherSHS ~ NonDepEd  andZMSBEFF  Avalable Extemal

Schoos fany) Parters

. . el
[i





image7.png
L = L | 4 v .

NoofPossible  TotalSHS | Deficit: Students | Addonalshotsfor ¢, oo o

Sectionsfrom  Student | thatremaintobe |incoming Grade 11 Hours per week
‘bt 0f Capeyol | scomodatdln st fomathr \ fOONRND | Lnosonyes LIS
Casoms Sl i oo | Opparnles | Aviabe

[ o [ii o 0!




image8.png
013

o P Q R
JHS Science JHS Computer
Hours per week Hours per week
Laboratoryfes Laboratoryles
Available avaiable Avallable avaiable





image9.png




image10.png
T
< < 5 [ School 6] Non- DepEd School J Sauree





image11.png
Mgty Sctea0 Sencl hame

™

spons

e

Tl Svotinia | Non- Depkd School | Sares &





image12.png
Tom
PLAGEMENT

School Info ] Non- DepEd School J Source  +.




image1.png




